

DRAFT

Hope Lutheran Church Council Minutes
18 July 2011 7:00 PM
River Falls Public Library

Attending:  Sammy Brill, Milo Oppegard, Nancy Peters, Karen Brohaugh, Paula Klacan, Phil Klacan,  Jean Loudon, Pastor Sandy Johnson.  
The meeting was called to order at 7:08 PM.   Nancy led us in devotions.

Pastor’s Report
Pastor Sandy reported:

· That she had received word from Ezekiel that their blue van is available for sale

· That she received an application for Leadership River Falls (sponsored by the Chamber).  Annual cost is $800, half of which may be covered by scholarship.  The program is a monthly event, nine-month program.  Before Pastor Sandy makes the formal presentation of the application, she will receive input from council, and check further with the Chamber.

· Pastor Sandy mentioned a continuing ed class for the end of August at Luther Sem:  Bridgebuilding Training.  Cost is $450.

· Pastor Sandy shared other possible event dates over the next 12 months:
· Fall Synod Ministry Retreat:  Sunday-Tuesday, Sept 18-20, 2011, Trego

· Godstock:  Friday-Sunday, November 11-13, 2011, Eau Claire

· Winter Theological Event, Sunday-Monday, Feb 12-13, 2012, Eau Claire

· Walking Together, Saturday, March 17, 2012, Chippewa Falls

· Middle School Youth Gathering, Friday-Saturday, April 13-14, 2012, Wapogasset Bible Camp, Amery

· Synod Women’s Convention:  Friday-Saturday, April 27-28, Eau Claire

· Synod Assembly:  Saturday-Sunday, June 2-3, Eau Claire

· Pastor Sandy shared materials from National Alliance of Mental Illness, Chris Cassey, local coordinator of In Our Own Voice.  Sandy wanted to let council know that the local chapter of NAMI does presentations (possibly following Sunday worship) related to mental illness issues.

· Pastor mentioned the need for a long distance calling card and possibly a debit card for Teresa for smaller purchases.  Milo will check with Karen Hamilton, and if all appears OK to Milo, a debit card or a pre-paid expense card will be made available to Teresa.
Council Reports

Nurture Committee
Jean mentioned that the Nurture committee is in need of additional members asked if anyone on council can suggest names of candidates.

Congregational Life:  Upcoming Events
Kayaking  July 24

Vino in the Valley September 25

Summer Worship on the St. Croix August 21

Rally Day September 11  Music by Dave Peters and John Hamilton, with other music and activities provided as well.

New Member Sunday  October 30, New Member Sunday.  Chili cook-off and potluck.
A Saturday In October a possible open house of home accessories, a portion of the proceeds of the sale would go to Our Neighbor’s Place.  Final date to be specified later. 

Worship
Paula reported that:

· The schedule of music and hymns have been set through August (although pianist for August 14 is still open)

· The committee is looking for more Special Music throughout the summer months.

· The committee has moved to change back to bread and away from wafers in the very near future.   The committee would look to bread volunteers going forward, being careful not to overload the job onto one person or a small group of people.

· The committee reported that Phil will lead a Hymn Sing later in the Fall.

· Floral planting  -- Karen B. and Nancy P. will form a team designed to organize/bring altar flowers.

· Liturgy settings are under review and may change in the fall.

Mission
Nancy Peters reported that:
· Everyone should read the committee report for detail.

· The committee was excited about the possible idea of sending some of the church youth to New Orleans and the ELCA Youth Gathering next July 2012.  The Mission committee is seeking some guidance from Nurture in this effort.
· There is a need to raise consciousness related to mission projects.  The idea of creating a video or powerpoint of mission projects could be created and shared during coffee hour was discussed.    Further discussion of creating a Mission Sunday was shared, creating a day where Mission was the focus of worship.

Property

No report submitted for the month.

Communications
Sammy reported that a report was submitted to her for the month.  
There was discussion that an article/interview in the Journal regarding Pastor Sandy has not yet been scheduled, but this task is currently being organized between Jeff and Pastor Sandy.
Other discussion related to updating phone contact information for Pastor Sandy.  Most decisions related to phone information (cell, office, etc.) will be addressed once Pastor Sandy and Jed settle into their home in August.
New Business
Minutes to the Website
Sammy introduced the request to post the draft version of the council minutes on the website, so that church members could find out sooner what was discussed at council.  Phil will mark the minutes as Draft when submitted to Teresa.  Draft minutes will be finalized when the minutes are approved at the following monthly council meeting.
Council Retreat

Sammy brought forward the idea of planning a Saturday council retreat for October (8th, 15th or 22nd ).  The session could look like a Saturday morning meeting of council, followed by lunch and then an afternoon brainstorming session.  The afternoon session would involve more people, either one additional member from each committee, or an open house to the entire congregation.  Paula mentioned some ideas she gleaned from a Peer Mediation class she taught this year at Camp St. Croix for students in River Falls Public Schools.  Pastor Sandy would like to see a session that asks the question “Where are we going?” and “Are we paying attention to God and one another?”
Secretary’s Report

Phil shared the minutes from the last Council Meeting (June 20).
•
Paula moved (Nancy second) to approve the June 20 meeting minutes.

Treasurer’s Report
· Milo spoke to the June actuals
· June Financials show that :
· Monthly General giving was $8,076. The General Budget calls for $8,608, a $532 shortfall for the month.
· Monthly Building Fund giving for June was $2,541.  The monthly MIF payment is $3,575, resulting in a $1,034 drawdown on the account.
· Pastor Sandy mentioned the book Ask, Thank, Tell  as a helpful read in matters of stewardship, and offered her copy for other members to read.  The council asked Sandy to purchase a number of copies, and she will be reimbursed.
Sammy reiterated the importance of submitting minutes, and the importance of communicating your absence from council while also finding a substitute.
Sammy reported that Executive will meeting August 10 at 6:30 PM at the church office.
Our next full council meeting will be the third Monday of August:  August  15 at the Library, 7PM.  Jean has devotions.

Pastor Sandy closed the meeting with prayer.
Meeting adjourned at 9:00 PM
