 Hope Lutheran Church Council Minutes   FINAL AND APPROVED
21 November  2011 7:00 PM
River Falls Public Library

Attending:  Sammy Brill, Margaret Anderson, Ethel Johnson, Paula Klacan, Phil Klacan, Jean Loudon, Milo Oppegard, Pastor Sandy, Jerry Brandt.
The meeting was called to order at 7:08 PM.   Pastor Sandy led us in devotions.

Journey House
Journey House Campus Ministry is undergoing budget cutbacks from its current set of income providers.  Yvonne from Journey House detailed the income, expenses and forecasted cutbacks from churches and synods.  Yvonne has asked Hope to consider making Journey House the recipient of a line-item in Hope’s future budgeting.   Yvonne is at ywilkin@earthlink.net and also can be found at www.journeyhouseministry.org.


Reports


Pastor’s Report

A high-level summary was provided by Pastor Sandy on:
· Excited about Hope, and the recent Cottage Gatherings
· Challenges about large amount to learn and know
Congregational Life

Ethel reported 
· Excitement about River Dazzle

· Looking forward to Carols and Candles  (December 11 at 4 PM)

· Questions about Electronic Sign

Worship

Paula reported

· Excitement about Carols and Candles and the Christmas Season

· Addressing needs that streamline “the clipboard”

· Still working on communion 

· Paula will write the annual report
Nurture

Jean reported

· Excitement from students for Advent services and Children’s Program  (December 18, 9:30 AM)

· Need help with anyone wanting to be part of leadership team for Nurture, starting in January.

 Mission  Margaret, (ad hoc representative for Mission) reported no news.
Communication  No representation – see their meeting notes from November 7.   There will be some discussion tonight in new business.

New Business

Cottage Meetings and Retreat
Cottage meeting commentary was related to the openness and constructiveness of the sessions.  Comments were very positive.
Pastor Sandy commented that the meetings allowed many longer-term members to meet newer members.
Pledges

Hope is in the process of collecting 2012 pledges.  Sammy reported that possibly 18 current giving units have not yet pledged.  Action items to that issue are:

· Run another week of announcements in Hope Notes and in church.  Offer members and email option for pledging.

· By end of the week ending December 2, identify remaining pledging members yet to reach, and send a mailer
Budget
Hope is tracking to complete 2011 General giving to somewhere between $100K and $105K.  Forecasted expenses could finish around $85K.  The carryover could very likely be needed in 12 months time when Hope’s human ministry expense approaches a full year of full-time outlay.
Committees, generally speaking, are not on target to spend their budgeted amount ($11.5K budgeted, $4.5K actual spent through October).  Committee representatives were asked to build budgets with additional realism, but to not approach budget building with trepidation.  If a committee finds that they need more funds in mid-year, they should write a request at that time for additional funds.
Journey House

Council members should consider one of three options:

1. Consider making a line-item contribution for 2012 annual budget

2. Consider creating a specific mission ministry option, to be decided by the Mission committee

3. Special fundraising.
Executive Committee

Executive approved an increase in hours from 10 to 13 hours per week.

Annual meeting will be Sunday, January 22.
Living Waters is a mission start church in Cameron, Wisconsin.  The synod office has requested all churches in the NW Synod to set aside special giving for Living Waters, currently earmarked at $500 per year for four years for a church the size of Hope.  Discussion surrounded comparisons of Living Waters to Hope itself from five years ago, and Synod support at that time for Hope and now for Living Waters.
The committee will table discussion of the Living Waters issue until next month.

The committee will table discussion of a possible electronic sign until next month.

Letter of transfer
A recent letter of transfer from a member family was discussed.  
Council Minutes from October were approved.  Milo’s treasurer report was as submitted.
Closing 
Our next full council meeting will be the third Monday of December:  December 19 at the Library, 7PM.  
Paula has devotions.
Sammy led us in closing prayer and the Lord’s Prayer
Meeting adjourned at 9:14 PM
