Approved Hope Lutheran Church Council Minutes  (as of October 17, 2011)
19 September  2011 7:00 PM
River Falls Public Library

Attending:  Sammy Brill, Nancy Peters, Ethel Johnson, Paula Klacan, Phil Klacan, Jean Loudon, Amanda Berndt.  
The meeting was called to order at 7:08 PM.   Sammy led us in devotions.

Pastor’s Report
Sammy reported on behalf of Pastor Sandy, summarizing the:

· Planning of a Congregational Retreat on November 5
· Attending of Bridgebuilders at Luther Sem Sept 29-31
· Planning forums to be presented in the future from Chris Casey from In Our Own Voice (issues related to Mental Illness) and Kim from TurningPoint (domestic abuse).
· Planning related to youth and confirmation 
· Planning New Member Sunday for October 30.

· Attending a building conference in Richfield (at the invitation of Amanda Berndt)
In addition, Pastor Sandy is planning to:
· Attend the fall synod pastor retreat at Heartwood (9/18-9/20)
· Attend the Chamber breakfast on 9/22.
· Take vacation with family in Monday from 9/30-10/4.

The council had a conversation about how to best contact dormant members and reach out to new arrivers and to perhaps focus on this issue at the Council Retreat.
Committee Reports

Nurture

Jean Loudon reported that all three Sunday School classes will meet during Sunday worship.  At this time 22 students are registered in Pre-K through Grade 5.

As for confirmation, 16 students are registered in grades 6-9.  They meet on Wednesday nights at Servant of the Shepherd.  They are using the Here We Stand Spark curriculum.  

For HS Students, Jean talked about monthly breakfasts and the plans to register for future events like the 2012 Gathering in New Orleans, synod gatherings, Godstock in Eau Claire and local high school-age gatherings within River Falls.  There are 12 students in grades 10-12.  The 5 ninth graders make for a group of 17.
Nurture will now hold its monthly meeting at 6:30 on the 4th Monday of the month at Dish and Spoon.

Jean has mentioned that she would like to step aside from the committee beginning in January 2012.

Worship
Paula described the changes to altar guild and communion bread and service.
Changes may occur in the delivery of communion.  Paula also reported that Elissa Zoerb attended the Worship committee and shared a wide variety of resources from Augsburg Fortress (Elissa is employed by Augsburg).

Council discussed the need to publicly recognize Ann and Margaret Anderson for their long-standing and continued support of Altar Guild, Communion and Service Planning.
Two important “save the dates” are targeted as follows:
Sunday, December 11 4PM Carols and Candles (Saturday December 10 9:30 AM rehearsal)

Sunday December 18 9:30 AM worship (Sunday School Christmas Program)

These dates will be finalized next month at Council.

Property

Confirmation space is at Servant of the Shepherd, and Property will compose a “lease” that defines Hope’s use of the space.   Pastor Frank has not requested any money for the use of the space, but the Property committee is exploring other ways, like gestures of good will, as a way to contribute to Servant of the Shepherd for the generosity related to use of their space.
As for the property, the property tax issue remains open, and the utilities are not yet completely installed.  The committee also checked with the City of River Falls to confirm that the appearance of the property (uncut grass) is not in violation of any covenants.

Amanda described the initial steps to create a task force for the building project.  The “building task force” would be a sub-committee of the Property Committee and would undertake the initial steps of what it would take to begin creating a strategy around a building project.

Mission

Nancy Peters reported on the ongoing projects of:

· Moola for Milk

· Melody House

Nancy also asked for ideas and input for new mission projects.

Congregational Life

Ethel reported:

· Positive evaluations of outdoor worship, kayaking, Rally Day/Block Party.  
Up ahead:
· Vino in the Valley on September 25th

· October 30th New Member Sunday Potluck  

· Possible open house at Jed and Sandy’s home on October 15

· A fundraiser for Hope’s Youth

· Community Theatre holiday production in December.

Communications
Sammy reported on behalf of Kevin.  Communications reported:

· Office computing needs (either laptop or desktop) are being evaluated for Pastor Sandy.  

· The directory is nearing the printing stage
Executive 

Phil and Sammy reported that giving remains on target, but a catch-up Sunday may be a likelihood in order to make budget.  On average, Hope is targeting an average of $2222 of General Fund giving for the remaining services in which an offering takes place in 2011.

Sammy urged committees to begin writing their annual reports and planning their 2012 budgets.
As for the Decision Making Task Force, Sammy and Sandy will endeavor to revive the process and get it going.
Paula moved to accept the July minutes from Council.  Amanda seconded.  Motion approved.
Closing 
Our next full council meeting will be the third Monday of October:  October 17 at the Library, 7PM.  
Amanda or whoever attends from Property has devotions.

Sammy lead us in closing prayer and the Lord’s Prayer
Meeting adjourned at 9:00 PM
