 Hope Lutheran Church Council Minutes   
17 October  2011 7:00 PM
River Falls Public Library

Attending:  Sammy Brill, Nancy Peters, Ethel Johnson, Paula Klacan, Phil Klacan, Jean Loudon, Ed Paulson, Milo Oppegard, Pastor Sandy, Kevin Albertson.
The meeting was called to order at 7:02 PM.   Pastor Sandy led us in devotions.

Pastor’s Report

A high-level summary was provided by Pastor Sandy on:
· Confirmation (and its progress)
· Cottage Meetings, using the call committee as a seed group.  Eight dates are in scope at this point.
· Congregational Life (Vino in the Valley and Apple Cider)
· Gospel Choir

· Journey House

· Turning Point

· High School projects including SASSY and brunch with the students
· Lectures at Augsburg delivered by Dr. Walter Brueggemann (Biblical focus on food and its equitable distribution)
· The new computer is working well in the office

Open discussion followed regarding the Cottage Meetings.   The summary of the discussion surrounded around the intent of making the events fun, as well as hoping the events remain manageable for Sandy and Jed in terms of size, quantity and frequency.
Committee Reports

Worship

Paula reported that Liturgy Setting 4 and Haugen’s NTF will alternate for the foreseeable future.  There is general approval (e.g. “it’s like comfort food”) of singing Setting 4.

Other items were as submitted in Worship’s monthly minutes.

And as a reminder,

Sunday, December 11 4PM Carols and Candles (Saturday December 10 9:30 AM rehearsal)

Sunday, December 18 9:30 AM worship (Sunday School Christmas Program)

Mission

Nancy reported that Grace Place, the Penny Campaign, and Food Shelf progress were positive.

Nancy reported that Our Neighbor’s Place, and its Open House, signified a high level of pride and volunteerism behind the project.

Nancy opened up for discussion a question of protocol related to the management of the multitude of charities available for directed giving.  It was reaffirmed that it is the Mission Committee determines which charities should be lifted up and the recipient of focus via the bulletin, Hope Notes, announcements and other methods of communication.
Congregational Life

Ethel  reported on:

· The great baptism held on 16 October

· The New Member Sunday planned for 30 October (four or five family units are anticipated)

· Theatre events (somewhat “on your own” for Christmas, but looking forward to a February Community Theatre production
· College Student gift boxes may take a year off, but Ethel will take the item back to the committee on November 7.

· The committee will discuss on November 7 to see if Hope can get into the River Dazzle parade.

Property
Ed Paulson reported that:

· Confirmation space has been secured.

· Land issues continue.  ARCON has been somewhat difficult in completing their required installation of utilities.  Water and sewer are in, but electrical, gas, and telco are not complete.

· Complaints regarding the upkeep of the grass.  The land may be seeded with an agricultural stock so that the land can be taxed at the agricultural rate.
· Parking for Pastor Sandy and Teresa has apparently been an issue with the City.  The issue has been addressed by purchasing a parking pass from the City ($19 for the remainder of the year; ~$105 for the full year for two cars).

· Ed is now the primary liaison between Hope and the Newman Center (e.g. Deacon Tom and Jeanne Fink).  Jeanne Loudon mentioned the need to have a curtain to create separate spaces between the living room and the dining room.  Ed will talk to Tom.

· Ed announced that tomorrow night a meeting will be held to start a Building Committee.  This is a long term planning meeting, with the discussion focused not around the details of a building, but around the significant journey to get to a long-term goal.

Communications

Kevin reported:
· The new computer has been delivered

· A new magnetic sign was delivered (by Jake?) and it appears to be OK.

· The next step with the directory is to take some more pictures (especially around New Member Sunday).  Hopefully a Christmastime delivery.
· Pastor Sandy informed the council that there may be a need in the near future for more hours for Teresa to get the work done.  Teresa currently is scheduled to work 10 hours a week.
Nurture

Jean Loudon reported that:

· Fundraising is underway for sending the youth to next July’s National Youth Gathering .  Currently in scope for the trip are three students and Sandy.
President’s Report

Sammy reported that despite some challenges, there will be a council retreat at Pastor Sandy’s and Jed’s house on Saturday, November 5, from 9:00 to 11:00 AM.  This council meeting will act as the first Cottage Meeting.    Sammy mentioned that there is some budgeted funds for council retreat, but some volunteer food gifts may be in order.
As for stewardship planning, the Executive Committee will be leading the charge.  Some messaging has begun.  Official pledge cards will be hand-delivered in church on October 30, with the intent of collecting pledge cards on November 13 and 20.  Sammy mentioned that emailed pledges into Teresa worked effectively last year.  Executive Committee is attempting to “keep it simple” this year, as there is no specific Stewardship theme or catch-up Sunday in plan.
Sammy urged everyone to write their Annual Reports by December 1.  That includes a summary of accomplishments and a budget request for 2012.

These dates will be finalized next month at Council.

Secretary’s Report

The council approved the dates for 
· Carols and Candles (December 11 4 PM), 
· Sunday School (Sunday morning service, December 18 9:30)
· Carols and Candles rehearsal (Saturday Morning December 10)

· Sunday School program rehearsal (Saturday Morning, December 17)

Ed Paulson will run these dates past Newman, as well as questions related to decorations for Christmas.
Nancy approved the motion to approve the minutes (Kevin Second) from September.
Treasurer’s Report

Milo reported some new Financial Reports, and asked for Feedback.  Nancy shared that the reporting was very helpful.  

With data through September, the new reports show that Hope is targeting a year-end shortfall in the General Fund of $-5,473 and a Building Fund positive balance of $2,545.
The General Fund shortfall could very well be achieved as we approach year-end.  The Building Fund balance is somewhat skewed by two large gifts made this year.  On a per-Sunday basis, our Building Fund balance needs continued focus.
Milo reported that attendance is growing and looks promising.

Closing 
Our next full council meeting will be the third Monday of November:  November 21 at the Library, 7PM.  
Amanda or whoever attends from Property has devotions.

Sammy lead us in closing prayer and the Lord’s Prayer
Meeting adjourned at 8:55 PM
